Fire Leadership Team Meeting
Little America
Cheyenne, WY

December 7, 2004 FIRE LEADERSHIP

TEAM

Draft Agenda for December 7, 2004

0800 Welcome Larry Hamilton

Fire Safety Program Update

Provide annual update of the fire satety statistics, issues and

- Michell
0815 topics. chelle
Ryerson
Desired Outcome: Decision on Safety Alert System subscriber’s
list

Do What'’s Right
Do What's Right training was mandated by the BLM Director for
the ‘04 season for all employees working in the fire organization.
Feedback has been positive and there has been a request to
create an additional module.

0830 Debie will provide information on the overall course for '04, what Debie Chivers

worked and what didn’t, and the plans for ‘05

Desired Outcome: The FMO’s will understand the evaluation of
the '04 course and have information on the format/topics for the

‘05 course.

0900 BREAK
. . Ron Dunton
0915 New Mexico Vegetation Management Approach Bob Alexander
1015 BREAK
1030 FBMS Julie O’Neill
1130 LUNCH
Incident Business Practices Update

1230 Update on the current BLM Incident Business issues, changes, Hallie Locklear

and IBPWT update
1330 BREAK
1345 Competitive Sourcing, FAIR Act John Fend
1445 BREAK
1500 Fire and Aviation Budget Andy Smith
1530 Open Discussion
1630 Close Out Larry Hamilton
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