PAPO Wildlife Mitigation Monitoring Contracting Process
1-Identify Needs

-Monitoring needs and requirements identified in Wildlife Monitoring and Mitigation Matrix

-Results from mitigation project monitoring showing areas of concern

-Public recommendations/suggestions will be considered 
2-Define Project

-PAPO team drafts project proposal

3-Public Input (Industry, PAWG, Public at Large) 
-Review and make recommendations to PAPO team

-Written comments solicited through the PAPO website and mailing (if requested)

-Comments submitted through the PAPO web address or by hard copy
4-Review and Recommendations by PAPO team

-Finalize proposal for submittal to Board based on input from public

-Final draft Request For Proposal posted on PAPO website prior to Board of Directors approval
-Final draft open for public comment to the PAPO prior to Board approval
5-Board Acts on Proposal

-Final RFP forwarded to appropriate agency contracting office 
6-Request for Proposal processed by respective agency 

-Based on agency contracting procedures

-Agency advertises final RFP to solicit monitoring proposals

7-Bids Evaluated by Respective Agency contracting staff and relevant PAPO staff

-Evaluation team, made up of agency specialists and fiscal representatives reviews and ranks proposals based on criteria identified in the RFP, including reference checks and weighting factors 

-Agency fiscal division ensures adequacy of evaluation process

-Agency fiscal division approves the successful applicant

8-Request to Board for grant approval and funding

-After Board approval, all applicants are notified of successful bidder

9-Respective Agency Awards Contract

-PAPO staff oversees implementation of project

-Project put on PAPO website in Project spreadsheet and Budget spreadsheet 
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