PINEDALE ANTICLINE PROJECT OFFICE (PAPO)

1625 West Pine
PO Box 768
Pinedale, Wyoming 82941
Attention: Project Coordinator 307-367-5386
Eric G. Decker: egdecker@blm.gov

2016 PAPO APPLICATION FOR FUNDING

(Deadline for applicants is February 1, 2016 - use additional sheets if necessary)

1. GENERAL PROJECT INFORMATION

Project Name:

Horse Creek-Wyoming Range Weed Treatments

General Location (distance and direction from nearest city/town, attach map at a scale not less than " = 1 mile):

20 miles west of Daniel

Legal Location of Project (attach map at a scale not less than 1 inch = 2,000 feet).
Township: T34 N

Range: R118W

Section(s):__8-22

County:_ Sublette

Surface Ownership (check all that apply): Federal __ x State Private_ x

**If project includes a mosaic of land ownerships (e.g., mix of federal, state and/or fee lands), provide a breakdown for
each specific owner by acres and percent of total project area.

Federal = 110 acres = 85%

Private = 20 acres = 15%

Contact Information for Affected Parties or Agencies:

Big Piney Ranger District Bridger Teton National Forest
Chad Hayward

PO Box 218

Big Piney, WY 83113

307-276-5817

chayward @fs.fed.us

Mountain King Ranch

Buck and Kristen Draney, Ranch Manager
PO Box 230

Daniel, WY 83115



mailto:chayward@fs.fed.us
mailto:egdecker@blm.gov

307-360-3450
mountainkingranch@gmail.com

2. APPLICANT INFORMATION

Name/Organization: Julie Kraft - Sublette County Weed and Pest

Mailing Address: PO Box 729

City: Pinedale State: WY Zip Code : 82941

Daytime Phone # 307-367-4728 Fax # 307-367-3313

Email Address: jewelyjoe @hotmail.com OR scwpoffice @ gmail.com

Point of Contact (if different from above)




3. PROJECT DESCRIPTION

General Project Type (check all that apply):

Land Use/Livestock x Land Use/Recreation x
Cultural Wildlife/Aquatic x
Air Other Ecosystem Health and Function

Describe Project Proposal (e.g., mechanical treatment, water improvement, etc.)

Reduction of noxious weeds using chemical and biological control practices.

The Horse Creek area has had several fires in recent years, including a significant wildfire in 2007.
The burned area exceeds 9,000 acres. The Sublette County Weed and Pest has been working with the
United States Forest Service to manage weeds in the area. In recent years we have been losing ground
with our base budget. In 2014, with an increase in moisture the infestation exploded and musk and
Canada thistle have become a significant portion of the understory vegetation. Initially, after the burn,
managers thought that we could keep it in check, and then with revegetation and reforestation the
canopy would out compete the weeds. What we are seeing is that the musk thistle has added another
canopy layer and actually out competing native trees, forbs and grasses for space and resources. This
is a high use area for recreation and wildlife habitat as well as an active grazing allotment. The weeds
are reducing the carrying capacity and health of the land. We have changed our plan of attack and
would like to extensively manage this area for noxious weeds. The current funding and even additional
grants that we have are not enough. We will hire a specific crew of backpack sprayers for this protect
and they will work on the Horse Creek fire area the majority of the summer. This infestation has
turned into an ecological threat because the weeds are spreading from the disturbed fire area into non
disturbed grazing lands and into the sagebrush rangelands and riparian areas.

This area serves as important habitat for Sublette Mule Deer who use this as fawning and summer
habitat as well as Piney Elk who typically winter on Jewett feed ground, approximately 1-3 miles away
from the treatment area. Additional wildlife who will benefit from this include Sublette Moose who
use this area from spring through fall, and the many non-game species that rely on healthy aspen
communities for a portion of their seasonal habitat.

Total Project Acres (if applicable) 130 acres

Acres Indirectly Affected (if applicable, explain) 15,000 acres. The Horse Creek Wildlife area is
Approximately 10,000 acres and the various other projects would include a minimum of 5,000 additional
acres.




4. A. WHAT ARE THE OBJECTIVES OF THE PROJECT?

Significantly reduce weeds that have invaded past disturbances in the Wyoming Range on BTNF, BLM and
private lands. Disturbances primarily include the Horse Creek Wildfire, Cottonwood II prescribed burn, Maki
prescribed burn and Wyoming Front Aspen prescribed burns. Utilize a combination of horse back, backpack,
and ATV sprayers as well as biological ( insect release) tools to accomplish the goal. Success will be
measured by reduction in density and cover of noxious weeds (primarily thistle) and increase in native
vegetation in its place.

B. HOW DOES THE PROJECT MEET THE PAPO STRATEGIC PLAN GOALS? (please
refer to the PAPO 2016 Ranking Score Sheet - link is on PAPO website)

The Horse Creek project area is summer and parturition area for mule deer of the Sublette Herd. These deer
migrate to winter range located in the PAPA area. About half of the area is within the establish mule deer
migration corridor with several stop over locations in our project area (please see attached map). This critical
area for mule deer is part of the landscape that they use in a year and greatly affects the nutritional condition of
deer as they migrate to the winter range in the PAPA area. We know the fat reserves and nutritional condition
of deer headed into the winter increases fawn recruitment and overwinter survival. If the summer range is not
producing optimal forage, then deer may come into winter with poorer body condition. By managing the
invasive weeds we can continue to improve the range condition and ecosystem health of this area and provide
a higher quality habitat.

By implementing weed management practices, this project will reduce weeds that alter ecosystem function and
plant community composition. In turn, a healthy plant community is more diverse and there is more water
retention and therefore, less erosion. With proper weed management there could be less long term threat to the
Horse Creek area for erosion that could have damaging impacts to cultural and natural resources.

We do provide education to the public on our active projects in our annual spring newsletter and via the
Sublette County Weed and Pest website and Facebook page.

C. HOW DOES THE PROJECT MEET THE 2016 PAPO PRIORITIES? (please refer to the
PAPO 2016 Ranking Score Sheet)

Mitigate impacts to high priority species i.e., mule deer:

This project will help to mitigate impacts to mule deer by reducing weeds in their fawning, transitional and
summer habitat. By increasing the deer's nutritional condition prior to arrival on winter range, they have a
better likelihood of survival and successful reproduction the following year. By reducing invasive weeds the
overall ecosystem health will be improved by replacing noxious weeds with native forage species. Positive
impacts will be realized by all species including raptors, forest songbirds, rodents and other big game species.
The lack of weeds will also benefit rangeland health and grazing carrying capacity by wildlife and livestock.
By preventing spread of weed seeds by these grazers, the migration corridor will be more secure from the
threat of weeds for many years to come.




Matrix species impacts:

While in the field in 2015, weed sprayers saw a great gray owl and goshawk in the project area. Numerous
forest bird species including other hawks and wood peckers frequent the project area.

The Horse Creek project area is in close proximity to the Jewett Elk feedground. Elk also use the proposed
treatment area. The attached map shows the significant elk use of the project area.

Partnerships and Matching:

This proposed funding will match funds that we have acquired for weed treatment in burns further south in the
Wyoming Range on other previous burns both prescribed and wild. We will match it against Big Piney USFS
funding of $5000 and any other funding secured. In 2015, we spent $31,000 on this project and all funds went
to labor and herbicide cost in the field or the cost to purchase biological control insects. We have applied for
several other grants (WLCI, WGFD Mule Deer Initiative, and Wyoming Wildlife and Natural Resource Trust
Fund) to acquire sustained project funding. However, several of those request will not be finalized until later
in 2016 or after we hope to start 2016 field work. We hope to initiate field work in June 2016.




53 WHAT ARE THE DIRECT AND/OR INDIRECT EFFECTS ON OTHER RESOURCES?

A healthy and ecologically functioning landscape and plant community provides multiple species habitat,
healthy soils, healthy air quality, minimizes soil erosion and a greater opportunity for multiple use and
livestock grazing. Proper weed management of this infestation will prevent further spread into new areas.
This prevention is priceless. This area is not only used by wildlife and livestock but also has heavy recreation
including hunting and camping. By reducing weeds in this high use area we prevent them from being spread
into other areas of the county, forest and public lands.

6. WHAT IS THE POTENTIAL FOR FUTURE EXPANSION OF THE PROJECT?

We have started the initial work discussed in this application in the Horse Creek drainage and then will move
into other areas. Weed control efforts are ongoing and are typically only limited by manpower and funding.




(5 LIST ALL PROJECT PARTNERS/COOPERATORS, THEIR ROLES AND/OR
CONTRIBUTIONS:

Big Piney USFS, Chad Hayward, Natural Resource Manager - Planning, securing funding, and help with
direct and access to all areas of the fire.

Wyoming Game and Fish Department, Jill Randall, Habitat Biologist - Planning and securing funding.

Sublette County Weed and Pest, Julie Kraft, Assistant Supervisor - Planning Securing funding, Project
implementation and daily crew management.

Mountain King Ranch, Buck Draney, Ranch Manager - Private assess to difficult areas of the fire.

8. PROJECT MONITORING AND REPORTING: (Describe how monitoring and reporting will be
done, and how it relates to the objectives)

Monitoring will be conducted by SCWP and will include photo point locations. We also have set up
biological Control Insect monitoring with our releases. Additionally, the Interagency Fire Effects Crew has
monitored vegetation response to the fire with particular emphasis on aspen regeneration.

9. RESEARCH POTENTIAL: (Describe research potential of the project)

Currently we are not pursuing the research potential with this project; however, our monitoring and base
knowledge of the project could lead to improved management of invasive species after fires.

10. PERMITS AND AUTHORIZATIONS REQUIRED PRIOR TO PROJECT
IMPLEMENTATION (including but not necessarily limited to the following):

PERMIT OR AUTHORIZATION REQUIRED SUBMITTED APPROVED
Yes No Yes No Yes No

Cultural Resource Inventory
COE Section 404 Permit
Cooperative Agreement(s)
NEPA Analysis

Pesticide Application Permit X X X
Private Landowner Agreement(s)
Sensitive Species Clearance
Surface/Ground Water Permits
T/E Species Clearance
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Other (explain)




11. TOTAL PROJECT COST (Attach detailed budget)

Project Planning and Design $ 3.240
Project Implementation $ 105.000
Project Operation and Maintenance $

Total Required $ 108,240

12. MATCHING FUNDS ANTICIPATED IN CASH (list source and amount)

BTNF Range $10,000 Secured

BLM Fire $10,000 Secured

WGFD MDI $25,000 Requested January 2016

WLCI $15,000 (Requested and Approved, but not funded)
WWNRT $75,000 Requested Spring 2016

13. ANTICIPATED “IN KIND” MATCHING FUNDS (list source, valuation, and valuation method)

3 Days SCWP @ $1,080

3 Days WGFD @ $1,080

3 Days BTNF @ $1,080

TOTAL: $3,240 for administrative planning costs, grant administration, oversight

14. PERCENTAGE OF FUNDING ON HAND OR COMMITTED

4.7%

15. TOTAL PAPO FUNDING REQUESTED: § 25,000

16. EXPECTED/ANTICIPATED LIFE OF PROJECT (LOP)

Perpetual > 50 Years 25-50 Years <25 Years_X

Explain Basis for Projected LOP:

Invasive species management has a long-term affect on the health of the ecosystem and its function.
Controlling these noxious weeds from further spread will protect the plant community and the fauna that
depend on it. However, management of any invasive species can vary with climatic conditions and there is
never a "once and done" treatment for weeds.

17. PROJECT TIMELINE AND ESTIMATED COMPLETION DATE. Explain

We have already been working in the area for several years with intensive management in 2015. We hope that
with 2-3 more years of this intensive management we can reduce the weeds to a maintenance level. With the
funding that we are asking for this year we will use it to run our crews for the 2016 summer.




18. ATTACHMENTS AND SUPPORTING DOCUMENTATION

Map of Project PRE . S (at a scale not less than 1 inch = 2,000 feet)
Project Design

Letters of Support

Management Plan Long Term Short Term '
Monitoring Plan Long Term Short Term '
Relevant Past Experience_~ Other Explain:

' Long term is defined as greater than (>) 5 years; short term is less than (<) 5 years.

19. ADDITIONAL INFORMATION FOR PAPO CONSIDERATION

Attached in the proposal are photos from the 2015 filed season and a few of the monitoring photos from the
biological control releases. We hope this will help the Board understand the severity of the invasion and give
some insight into the management of this type of infestation in a previous burn.

If our funding request cannot be met in full, any amount of funding will go straight to the ground and help in
the management of these invasive weeds and to further sustain the ecosystem health and function in the Horse
Creek area to benefit mule deer and multiple species use.

Thank you for your time consideration!

20. ACKNOWLEDGEMENT: This project and requested funding is subject to approval by the

Pinedalj:t;clinew Mitigation Board of Directors
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