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    PINEDALE ANTICLINE PROJECT OFFICE (PAPO)  
1625 West Pine  

PO Box 768 
Pinedale, Wyoming 82941  

Attention:  Project Coordinator 307-367-5386 
                                                               Eric G. Decker: egdecker@blm.gov 

 
  2016 PAPO APPLICATION FOR FUNDING 

    (Deadline for applicants is February 1, 2016 - use additional sheets if necessary) 

 
1.  GENERAL PROJECT INFORMATION  
Project Name:  

Luman Ranch Conservation Easement 
General Location (distance and direction from nearest city/town, attach map at a scale not less than ½” = 1 mile):  

Luman Ranch is located approximately 11 miles southwest of Pinedale in Sublette County, WY. Access is off 
County Road 110. 
 
Legal Location of Project (attach map at a scale not less than 1 inch = 2,000 feet).  
Township:    T 32 N and T 31 N 
Range:    R 110 W and R 110 W 
Section(s):  21, 27, 28, 31-32 and 4-5  
County:  Sublette County   

 

Contact Information for Affected Parties or Agencies: 

Luman Ranch, LP 
1114 East Green River Road 23-110 
Pinedale, WY 82941 
970-223-0319 
sbachelllerstewart@gmail.com 
 
2. APPLICANT INFORMATION  

Name/Organization: The Nature Conservancy    Jennifer Lamb (Southwest WY Program Director) 

Mailing Address: 258 Main Street, Suite 200 

City: Lander                                   State: WY                          Zip Code: 82520 

Daytime Phone #: 307-335-2138  Fax #: 307-332-2974 

Email Address: jennifer_lamb@tnc.org 
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Point of Contact (if different from above)  

 

 

 

3.  PROJECT DESCRIPTION  

General Project Type (check all that apply):  

Land Use/Livestock   Land Use/Recreation   

Cultural _______  Wildlife/Aquatic   

Air   Other   Land protection-Conservation Easement 
 

Describe Project Proposal (e.g., mechanical treatment, water improvement, etc.)  

Acquire perpetual conservation easement on private deeded ground to sustain multi-generational family ranch 
and protect 4 miles of the Green River including associated habitat for sage-grouse, pronghorn antelope, mule 
deer, and other wildlife species. 
 
Total Project Acres (if applicable)   2,155 deeded acres under easement 
 
Acres Indirectly Affected (if applicable, explain)   3,015 acre BLM allotment under same management 
 
4.          A. WHAT ARE THE OBJECTIVES OF THE PROJECT?  

To conserve the 2,155-acre Luman Ranch and maintain the property’s agricultural character,    
protecting wildlife habitat, and preventing wetland and riparian fragmentation. The property adjoins the 
Pinedale Anticline field boundary at the north end, and the majority of the acres lie just west and within 
1-3 miles of the field, providing nearby habitat to species occupying and moving to and from the 
anticline. 
 

             B. HOW DOES THE PROJECT MEET THE PAPO STRATEGIC PLAN GOALS? (please 
refer to the PAPO 2016 Ranking Score Sheet – link is on PAPO website) 

            Goal 1: This project helps to meet the goal of benefiting wildlife impacted by development within       
             PAPO.  

 The Luman Ranch lies within the Daniel Sage-Grouse Core Area (Governor’s Map Version 3). Due 
to its irrigated wet meadows and hay fields, it is believed to support nearby populations of late 
summer brood-rearing sage-grouse. There are 8 occupied leks within 4 miles of the Luman 
Ranch, the distance known to provide nesting habitat for 90% of female grouse (Holloran and 
Anderson 2005). Peak counts of males from 2011-2014 from the 8 occupied leks totaled 250.  

 GPS collar studies by WEST Inc. (Hall Sawyer) have documented use of the Luman Ranch by 
migrating and wintering mule deer (Rye Grass herd). The property provides 239 acres of crucial 
winter range (WGFD) and connects larger adjoining mule deer crucial ranges. The Ranch also 
provides 1,459 acres of crucial winter range for moose. 
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             C. HOW DOES THE PROJECT MEET THE 2016 PAPO PRIORITIES? (please refer to the 

PAPO 2016 Ranking Score Sheet) 

 
 

 Protecting this property helps to mitigate impacts to both of PAPO’s highest priority species (mule deer 
and sage-grouse) as described above under Goal 1. Protecting property that sustains migrations and 
conserves winter range helps reduce stress to deer and disperse deer browsing pressure by increasing 
access to more feeding areas, and generally aids big game re-distribution across the landscape. 
Additionally, the property provides late summer brood-rearing areas within the range of sage-grouse 
that likely spend part of their time on the PAPO field.  As sagebrush uplands dry out, wet meadows, 
like those on the Luman property, can be critical for brood survival and recruitment (Sage Grouse 
Initiative. 2014. Private Lands Vital to Conserving Wet Areas for Sage Grouse Summer Habitat. 
Science to Solutions Series Number 4. Sage Grouse Initiative. 4pp.).  

 The property is completely within seasonal range (spring/summer/fall) for antelope (as delineated by 
WGFD), and within predicted habitat for the pygmy rabbit. 

 The property’s wetland and riparian areas border the Green River and provide habitat for trumpeter 
swans, bald eagles, sandhill cranes, red-tailed hawks and other important birds. BLM surveys have 
routinely documented nesting red-tailed hawks on the property, and nesting bald eagles in close 
proximity. The ranch includes 1,200 acres of wetlands that provide habitat for migrating birds. This 
habitat is ranked of very high importance during the fall migration. 

 The easement will protect the property from fragmentation and residential development. Protection, 
together with a grazing management plan that will be developed in concert with TNC and the NRCS, 
will help maintain rangeland health, improve grazing efficiency and mitigate threats to water quality. 

 The property’s location along the Green River facilitates access to forage and water for both wildlife 
and livestock. 

 
5.           WHAT ARE THE DIRECT AND/OR INDIRECT EFFECTS ON OTHER RESOURCES? 
 

Conservation easements reduce disturbance which can lead to the introduction of invasive species.  
Disturbance attributable to residential development and any associated infrastructure along waterways 
may also cause stream bank erosion and thus, negatively impact water quantity and quality.  

 
 
6.         WHAT IS THE POTENTIAL FOR FUTURE EXPANSION OF THE PROJECT? 

Expansion of this specific project is unlikely, as the entire Luman Ranch is being considered for 
inclusion in the easement. However, completion of another easement in this community will increase 
awareness by neighbors who might also become interested in how an easement might benefit their 
operation while protecting the wildlife and natural resources of the Green River Valley. 
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7. LIST ALL PROJECT PARTNERS/COOPERATORS, THEIR ROLES AND/OR 

CONTRIBUTIONS:  

 The landowner has agreed to a bargain sale.  (The landowner will donate a portion of the cost of the                      
easement; the exact amount is to be determined). 

             The Nature Conservancy will negotiate, fundraise, hold, monitor and enforce the easement. 
 Other potential partners (NRCS, WWNRT, WGFD, WLCI (BLM) and Wyoming Governor’s Big 

Game License Coalition) will be asked to help fund the project.   
 
 

 
 
 

8.     PROJECT MONITORING AND REPORTING: (Describe how monitoring and reporting will be 
done, and how it relates to the objectives) 

The Nature Conservancy ensures annual monitoring for compliance with all easement terms.  
Conservancy staff are well-trained and have monitored easements for many years.  Any potential 
easement violations are resolved according to legal and professional standards and in a timely manner.  
All monitoring reports are reviewed to ensure adherence to monitoring standards before being filed at 
the Wyoming Field Office in Lander, WY.   

 
 
 
 

9. RESEARCH POTENTIAL: (Describe research potential of the project) 

No research activities are currently associated with this project. However, the landowners are 
committed to the conservation of natural resources in their landscape, and we anticipate that they 
would allow researchers to access portions of the property when tracking deer or other wildlife 
movement in the area. 

 
 
 
 

10. PERMITS AND AUTHORIZATIONS REQUIRED PRIOR TO PROJECT 
IMPLEMENTATION (including but not necessarily limited to the following):  
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11. TOTAL PROJECT COST (Attach detailed budget) 

PERMIT OR AUTHORIZATION REQUIRED SUBMITTED APPROVED 
Yes No Yes No Yes No 

       
 Cultural Resource Inventory   x     
 COE Section 404 Permit   x     
 Cooperative Agreement(s)   x     
 NEPA Analysis   x     
 Pesticide Application Permit   x     
 Private Landowner Agreement(s)  x   x   
 Sensitive Species Clearance   x     
 Surface/Ground Water Permits   x     
 T/E Species Clearance   x     
Other (explain)       
Mineral Report x   X   
Water Rights Search x   X   
Title Report x   X   
Easement Documentation Report x   X   
Environmental Hazards Assessment  x   X   

 
Project Planning and Design  $  45,631  

            Project Implementation  $  4,027,545  

Project Operation and Maintenance  $  25,000  

Total Required  $  4,098,176  

12.  MATCHING FUNDS ANTICIPATED IN CASH (list source and amount)  

            Federal Funding - NRCS      $1,990,000     (planned application) 
            WWNRT                                  $  560,000      (application submitted) 
            WGFD Habitat Trust             $    30,000      (planned application) 
            WLCI (BLM)                          $    30,000       (planned application) 
            WGBGLC                               $    30,000       (planned application) 
             PAPO                                      $  200,000       (this application)      
             TNC (private fundraising)    $  263,176       (underway) 
                 Total                                   $3,103,176      

Partners (including landowner) are providing 95% of the total funding for this project (including 
cash and in-kind).  Application to PAPO represents 5% of total funding needed.  

13.       ANTICIPATED “IN KIND” MATCHING FUNDS (list source, valuation, and valuation method)  

             Bargain Sale/Landowner Donation   $995,000 (amount to be confirmed) 
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14.  PERCENTAGE OF FUNDING ON HAND OR COMMITTED  

            0% 
 
15.       TOTAL PAPO FUNDING REQUESTED: $  200,000 (over 2 years) 

TNC understands that this is an annual funding request and that PAPO does not generally award this amount 
of funding to a project at one time or in one year. We present it this way so that the PAPO committee 
understands the longer-term plan that TNC hopes to implement to fund this important easement. We don’t 
expect to close the easement until late in 2017. 
16.       EXPECTED/ANTICIPATED LIFE OF PROJECT (LOP) 
 
Perpetual       X           > 50 Years                    25-50 Years                   < 25 Years_____________                                                       

Explain Basis for Projected LOP:  Conservation Easement is permanent. 
 
17.  PROJECT TIMELINE AND ESTIMATED COMPLETION DATE.  Explain  

2016 - Landowners approve project.  Fundraising initiated by TNC.  Project due diligence and reviews   
initiated. 
2017 - Fundraising completed by TNC. Project due diligence and reviews completed.  Easement deed 
and management plan written, reviewed and approved. Funders approve final expenditures and 
disbursements. Closing expected by December 31, 2017. 

 
18. ATTACHMENTS AND SUPPORTING DOCUMENTATION  

            Map of Project              __X_____          (at a scale not less than 1 inch = 2,000 feet) 
 

Project Design      

Letters of Support   X - Green River Valley Land Trust 

Management Plan       see below   Long Term    Short Term     1  

Monitoring Plan      see below  Long Term   Short Term      1  

Relevant Past Experience  see below  Other    Explain:  

1 Long term is defined as greater than (>) 5 years; short term is less than (<) 5 years.  

A grazing management plan will be written in concert with the NRCS as part of an application to the ALE 
program and will be in place as long as the easement is in force (permanently). It will be reviewed and revised 
as needed, likely every 1-5 years. Monitoring will be conducted following The Nature Conservancy’s internal 
Conservation Easement Monitoring SOP (available upon request). 
Experience: The Nature Conservancy has a long history, beginning in 1974, of acquiring and managing 
conservation easements in Wyoming.  TNC currently holds 175 easements covering nearly 300,000 acres 
across the state. 
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