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    PINEDALE ANTICLINE PROJECT OFFICE (PAPO)  
1625 West Pine  

PO Box 768 
Pinedale, Wyoming 82941  

Attention:  Project Coordinator 307-367-5386 
                                                               Eric G. Decker: egdecker@blm.gov 

 
  2016 PAPO APPLICATION FOR FUNDING 

    (Deadline for applicants is February 1, 2016 - use additional sheets if necessary) 

 
1.  GENERAL PROJECT INFORMATION  
Project Name:  

Red Desert to Hoback Mule Deer Migration Corridor 
General Location (distance and direction from nearest city/town, attach map at a scale not less than ½” = 1 mile):  

Hoback Junction extending south along the west front of the Wind River Mountains to the Red Desert. See 
attached map 
Legal Location of Project (attach map at a scale not less than 1 inch = 2,000 feet).  
Township:    T          N 
Range:    R               W 
Section(s):                 _ 
County: The migration corridor lies within Sweetwater, Sublette and Teton counties_ 

Surface Ownership (check all that apply):  Federal                State                   Private     X     _  

**If project includes a mosaic of land ownerships (e.g., mix of federal, state and/or fee lands), provide a breakdown for 
each specific owner by acres and percent of total project area.  

 Federal State Private Total 

Directly Affected 

Acres/Miles   16717 ac. 16,717ac 

Percent of Total     

Indirectly Affected 

Acres/Miles 102,843 10,972 42,151 155,966 

 

Percent of Total 66% 7% 27%  
 



2 
 

Contact Information for Affected Parties or Agencies: 

Three landowners have expressed interest in fence modification and have “shovel ready” projects lined out. 
Tim Delany, North Beaver Road, Daniel, WY 83115 
Ed Opler, PO Box 691 Wilson, WY  83014 
Teton Diablo Ranch, Scab Creek Co Rd 23-122, Boulder, WY 82923 
 
Pinedale office of Wyoming Game and Fish is a partner in these projects. Dean Clause, Wyoming Game and 
Fish, (307) 367-4353, dean.clause@wyo.gov is the contact person. 
 
 
2. APPLICANT INFORMATION  

Name/Organization: Red Desert to Hoback Partnership 

Mailing Address: c/o WWF PO Box 1312  

City:  Lander    State: WY Zip Code :  82520 

Daytime Phone #   801-673-4918 Fax #    

Email Address: missywhite.mw@gmail.com 

Point of Contact (if different from above) Missy White, RD2H Partnership Program Coordinator 

mailto:dean.clause@wyo.gov
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3.  PROJECT DESCRIPTION  

General Project Type (check all that apply):  

Land Use/Livestock   Land Use/Recreation   

Cultural _______  Wildlife/Aquatic XX  

Air   Other   
 

Describe Project Proposal (e.g., mechanical treatment, water improvement, etc.)  

Modifying fences to be wildlife friendly. There are over 100 fences along the 150-mile mule deer migration 
route, many of which are not wildlife friendly. The project will work with interested landowners to identify 
fences to be modified, and then make modifications. Modifications could include replacing fence to be wildlife 
friendly, installing let down panels, using portable fence, or removing fence. 
Total Project Acres (if applicable) Please see attached map 

Acres Indirectly Affected (if applicable, explain) Please see attached graph above, under Surface Ownership 

4.          A. WHAT ARE THE OBJECTIVES OF THE PROJECT?  

The objective is to conserve the Red Desert to Hoback Mule Deer Migration Corridor and maintain 
permeability. As noted in the January 2016 Wyoming Game and Fish Commission meeting, maintaining the 
integrity of ungulate migration corridors is a high priority. One important tool is fence modification 
(modifying to be wildlife friendly, let down panels, use of portable fence, removing fence). In addition to 
fence modification, this can be achieved through conservation easements, improving road crossings, habitat 
improvement in stopover areas, and influencing public policy. The Red Desert to Hoback Partnership will 
explore all options, and will support landowners in their conservation efforts. 
 
This grant is for fence modification. There are over 100 fences that deer have to navigate in the corridor, many 
of which are not wildlife friendly. 
 
             B. HOW DOES THE PROJECT MEET THE PAPO STRATEGIC PLAN GOALS? (Please 

refer to the PAPO 2016 Ranking Score Sheet – link is on PAPO website) 

Fence modification meets strategic goals 1, 2 and 3.  
1) This is a landscape scale project, extending the 150-mile length of migration corridor. It spans public and 
private lands, albeit the corridor lies to the east of the PAPO area. Protecting the RD2H is a landscape scale 
goal that can help ensure mule deer in the Upper Green can continue to benefit from their seasonal habitats. 
Given the declines seen because of PAPA in the Sublette Herd, it’s important to protect the habitats in the 
Upper Green that the Rock Springs herd uses.  
2) The Sublette herd has faced decline in recent years. It is hoped that improving ease of navigation will aid in 
the rebuilding of the Rock Springs herd that uses the Upper Green extensively. 
3) Secretary Jewell urges “For impacts that cannot be avoided or minimized, the strategy seeks to protect or 
restore resources of similar function and value with a focus on key conservation priorities in a region, where 
mitigation investments can have a greater impact” in her 2014 order, which can be found here. As the Sublette 

https://www.doi.gov/news/pressreleases/secretary-jewell-releases-landscape-scale-mitigation-strategy-to-encourage-dual-objectives-of-smart-development-and-conservation
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herd has faced declines in the PAPA area, there is an opportunity to support the Rock Springs herd, which uses 
the Upper Green extensively. 
 
             C. HOW DOES THE PROJECT MEET THE 2016 PAPO PRIORITIES? (Please refer to the 

PAPO 2016 Ranking Score Sheet) 

This project mitigates challenges that mule deer face in their twice-yearly migration. Mule deer herds have 
faced significant decline in recent years. Making the migration route easier to navigate could alleviate some of 
the stresses faced by mule deer. Healthy herds are an integral aspect of the Upper Green River Valley. Mule 
deer are one of the high priority issues listed as current PAPO priorities. 
 
On-going research will continue with this herd. Wyoming Game and Fish Department (WGFD) personnel, 
researchers and landowner/managers continually monitor wildlife movement throughout the migration 
corridor. Multiple GPS radio collars have been deployed on mule deer and elk in the area. Their movements 
will continue to be monitored. WFGD consistently monitor mortalities and conflicts that wildlife have with 
fences.  
 
 
5.           WHAT ARE THE DIRECT AND/OR INDIRECT EFFECTS ON OTHER RESOURCES? 
 
While the project is directed at maintaining the integrity of a unique wildlife migration/movement/routes, it is 
also directed at maintaining the integrity of individual agriculture operations that provide the “open space” 
necessary for the long-term viability of the wild ungulate populations. Maintaining wildlife movement needs 
and landowner lively hoods contributes to the culture, values and economy of the local communities. 
 
Habitat modifications, a later phase of the project, will be beneficial to other species, such as sage grouse. 
Much of the migration corridor is also designated sage grouse core. 
 
6.         WHAT IS THE POTENTIAL FOR FUTURE EXPANSION OF THE PROJECT? 

Fence modifications in the Red Desert to Hoback Mule Deer Migration Corridor are planned in three phases 
(see attached map). This will be an extended, multi-year project. 
 
The Partnership is focused primarily on the defined migration corridor and immediately adjacent lands. 
However, it is possible that either an individual partner organizations and/or Wyoming Game and Fish will 
want to extend fence modification projects into a broader area including critical winter range. 
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7. LIST ALL PROJECT PARTNERS/COOPERATORS, THEIR ROLES AND/OR 

CONTRIBUTIONS:  

Fourteen organizations compose the Red Desert to Hoback Partnership: 
 

• Greater Yellowstone Coalition 
• Green River Valley Land Trust 
• Muley Fanatics 
• Pew Charitable Trusts 
• Rollie Sparrow- private citizen 
• Sublette County Conservation District 
• Theodore Roosevelt Conservation Partnership 
• The Conservation Fund 
• The Nature Conservancy 
• The Wilderness Society 
• Trust for Public Land 
• Western Landowners Alliance 
• Wyoming Migration Initiative  
• Wyoming Outdoor Council 
• Wyoming Wildlife Federation 

 
All of these organizations have 1 or more staff working on conserving this migration corridor, with anywhere 
from 10-40% of staff time on this project. 
 
Specific to fence modification projects, the partners and coordinators include: 

• Wyoming Game and Fish Department - primary landowner and agency contacts 
• The Nature Conservancy - Planning, coordination, mapping, administration, fund raising  
• Wyoming Wildlife Federation - Planning, coordination, secondary landowner contacts, fund 

raising 
• Western Landowner Alliance - Planning, landowner contacts, coordination, fund raising  
• Sublette County Conservation District - Planning, landowner contacts, administration.  
• Wyoming Landscape Conservation Initiative - potential funding  
• Jorgenson Engineering - planning, contract oversight, landowner coordination 
• Green River Valley Land Trust - landowner contacts and coordination. 
• NRCS - landowner contacts, contract coordination, potential funding source 

 

8.     PROJECT MONITORING AND REPORTING: (Describe how monitoring and reporting will be 
done, and how it relates to the objectives) 

Wyoming Game and Fish Department (WGFD) personnel, researchers and landowner/managers continually 
monitor wildlife movement throughout the migration corridor. Multiple GPS radio collars have been deployed 
on mule deer in the area. Their movements will continue to be monitored. As noted in the January 2016 Game 
and Fish Commission meeting, the WGFD remains committed to on-going research and monitoring of 
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migration corridors. The continued monitoring should provide data regarding extent of wildlife issues 
(mortality or other conflict) with fences. It is expected that there will be fewer deaths due to fences as more 
fences are modified to be wildlife friendly. 
 

9. RESEARCH POTENTIAL: (Describe research potential of the project) 

Continued gathering of data via GPS collars and their ability to track movements in minute time segments will 
contribute to a better understanding of how fence modifications impact herds. There is substantial data pre-
existing to fence modifications to provide analysis post-modification. 
 

10. PERMITS AND AUTHORIZATIONS REQUIRED PRIOR TO PROJECT 
IMPLEMENTATION (including but not necessarily limited to the following):  

 
 

PERMIT OR AUTHORIZATION REQUIRED SUBMITTED APPROVED 
Yes No Yes No Yes No 

       
 Cultural Resource Inventory   X     
 COE Section 404 Permit   X     
 Cooperative Agreement(s)   X     
 NEPA Analysis   X     
 Pesticide Application Permit   X     
 Private Landowner Agreement(s)  X  X  X  
 Sensitive Species Clearance   X     
 Surface/Ground Water Permits   X     
 T/E Species Clearance   X     
       
Other (explain) 

 
11. TOTAL PROJECT COST (Attach detailed budget) 
 

Project Planning and Design  $0 Contributed by partnership members 

Project Implementation Phase 1, 44 miles $679,602  

Project Operation and Maintenance  $10,000  

Total Required  $748,000  

12.  MATCHING FUNDS ANTICIPATED IN CASH (list source and amount)  

WLCI grant 
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- Applied for, ranked #6 with current funding through #4 
- Applied for $75,000 annually for 5 years 
 
WWNRT: 
- Applied for $638,000, grant application currently “On-hold” 
 
Wyoming Wildlife the Foundation 
- Applied for $20,000 
 
3.       ANTICIPATED “IN KIND” MATCHING FUNDS (list source, valuation, and valuation method)  

$35,000 from Partnership members in 2015, based on hours of time dedicated to project and hourly wages. An 
equal or greater amount will be contributed in 2016. 
 
14.  PERCENTAGE OF FUNDING ON HAND OR COMMITTED  

In kind, appx. 10%; monetary: 0% 
15.       TOTAL PAPO FUNDING REQUESTED: $ 85,000 

16.       EXPECTED/ANTICIPATED LIFE OF PROJECT (LOP) 
 
Perpetual                  > 50 Years          XX         25-50 Years                  < 25 Years_____________                                                       

Explain Basis for Projected LOP: Well-built and maintained fences can be expected to last over 50 years, 
given durability of current fence materials. 
 
17.  PROJECT TIMELINE AND ESTIMATED COMPLETION DATE.  Explain  

Phase 1: Fence modification will be initiated in 2016 on the noted three ranches and additional 
ranches as outreach to landowners continues. Estimated completion date for the above three ranches 
is by December 2016. We anticipate numerous additional partnerships with private landowners and 
public land managers within each of the three phases. Thus, the anticipated timeline for each of the 
phases can only be an estimate at this time.  However, the goal will be to complete each phase within 
a 3-5 year time frame.   

 
18. ATTACHMENTS AND SUPPORTING DOCUMENTATION  

            Map of Project              _____X___          (at a scale not less than 1 inch = 2,000 feet) 
 

Project Design      

Letters of Support     

Management Plan     Long Term    Short Term     1  

Monitoring Plan   Long Term   Short Term      1  
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Relevant Past Experience  Other    Explain:  

1
   Long term is defined as greater than (>) 5 years; short term is less than (<) 5 years.  

 
19.  ADDITIONAL INFORMATION FOR PAPO CONSIDERATION  

Fence locations in Phase one are predominantly in severe terrain, very steep and rocky. This terrain is much 
different from the Mesa. Based on 2011 project proposals, the most recent data for the area, fence modification 
costs can be expected to be $10,000- $20,000 per mile. This proposal used a middle ground of $17,000 per 
mile. 
 
20.  ACKNOWLEDGEMENT: This project and requested funding is subject to approval by the 

Pinedale Anticline Monitoring and Mitigation Board of Directors  

 
   

/s/ Missy White  
Signed  

 
Missy White  
Printed Name  

 
Red Desert to Hoback Partnership Program Coordinator  
Title  

 
Feb 1, 2016  
Date  
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