
PINEDALE ANTICLINE PROJECT OFFICE (P APO) 
1625 West Pine 

PO Box 768 
Pinedale, Wyoming 82941 

Attention: Project Coordinator 307-367-5386 
Eric G. Decker: egdecker(a),blm.gov 

2016 PAPO APPLICATION FOR FUNDING 
(Deadline for applicants i February 1, 2016 - u e additional sheets if neces ary) 

1. GENERAL PROJE T INFORMATION 

Project Name: "Great Con ervation Idea" As istance Grant Program 

General Location (distance and direction from nearest city/town, attach map at a sca le not less than W' = I mi le): 

Sublette County 
Legal Location of Project (attach map at a scale not Jes than I inch = 2,000 feet) . Various 
Township: T N 
Range: R w 

ection(s): 
aunty: Sublette 

urface Owner hip (check all that apply): Federal x tate x Private x 

**Jf project includes a mo aic of land owner hip (e.g., mix of federa l, tate and/or fee land ), provide a breakdown for 
each pecific owner by acres and percent of tota l project area. 

Surface ownership will depend on the proposed project; therefore a breakdown of specific land ownership will 
be included in proposed projects. 
Contact Information for Affected Partie or Agencie : 

2. APPLICANT INFORMATION 

Name/Organization: Melanie Purcell, ublette aunty on ervation District 

Mailing Address: 1625 W. Pine treet, P.O. Box 647 

City: Pinedale tate: WY Zip Code: 82941 

Daytime Phone # 307-367-2257 ext.108 Fax # 307-367-2364 

Email Addres : meurcell@sublettecd.com 

Point of Contact (if different from above) 
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3. PROJECT DESCJUPTION 

General Project Type (check all that apply): 

Land Use/Livestock X Land Use/Recreation X ---- ----

Cultural X 
~~~~-----

Wildlife/Aquatic X. ____ _ 

Air X Other X ---------- ----------
Describe Project Proposal (e.g., mechanical treatment, water improvement, etc.) 

All too often, small conservation projects spring up from Great Conservation Ideas, go undone for lack of 
financial support. Many grant programs cater to projects which are beyond the reach to many of our 
community's small groups who have limited expertise to accomplish large and complex conservation 
projects. Nonetheless, those individuals or groups have a sincere interest in making a difference. 

In 2012, Sublette County Conservation District along with Encana Corporation sponsored The "Great 
Conservation Idea" Assistance Grant Program. The purpose of this grant program was to fund small projects 
from groups or individuals that had "Great Conservation Ideas" but were not a good fit for other project 
assistance funds. It was not intended to replace or augment contributions from other project funding sources 
for projects that cost over $5,000. The grant program provided incentives for residents, groups, and 
businesses to be conservationists of wildlife, air, land, and water resources. Projects could be implemented 
on private or public land, providing proper permission. The maximum amount of grant funds awarded was 
$1,000 per proposed project. 

The "Great Conservation Idea" Assistance Grant Program was a success and helped make three conservation 
ideas come alive for groups in Sublette County. These funds supported conservation ideas for a water wise 
garden in downtown Pinedale, a greenhouse at the Discovery Center, and the restoration of a riparian area 
on Pine Creek that had been disturbed after installation of a fish screen. All of these projects helped improve 
some aspect of conservation within our community. 

Sublette County Conservation District has had interest from other community members to implement great 
conservation ideas. With these funds we will be able to financially assist community members and groups in 
implementing their conservation ideas on the ground. The grant award process will prioritize proposed 
projects based on high priorities within Sublette County. Priority will be given to projects that benefit sage­
grouse and mule deer habitat, along with projects that mitigate impacts to sage-grouse and mule deer. 
Projects that are within the PAPA will also be given high priority. Proposed projects will be ranked on a score 
sheet based on eight different criteria (see attached). The "Great Conservation Idea" Grant will pay up to 
50% of the project's cost up to $2,500 with a total project cost not to exceed $5,000. Eligible projects may be 
implemented on private land and/or State or Federal Lands (by managing agency's permission). Projects are 
expected to be completed within one year of the designated start date. 
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Total Project Acres (if applicable) 

Project acres wi ll vary based on proposed conservation projects. Grants will be given to people within ublette 
County for small projects that are not fit for grants requiring larger funds . Therefore, it is anticipated that the 
propo ed projects will not cover large acreage areas. Priority will be given based on proximity to the PAP A. 

Acres Indirectly Affected (if applicable, explain) 

The acres affected indirectly would be dependent on the type of project proposed for the "Great Conservation 
Idea" A sistance Grant Program. 

4. A. WHAT ARE THE OBJECTIVES OF THE PROJECT? 

Provide grant opportunities to implement small conservation projects of habi tat mitigation, air quality, 
and cultural resources in proximity to the PAP A and within Sublette County. 

Engage the local community in conservation practices on their local land capes. Community members 
have great ideas for conservation and this grant would provide the opportunity for those ideas to be put 
on the ground. 

B. HOW DOES THE PROJECT MEET THE PAPO STRATEGIC PLAN GOAL ? (please 
refer to the PAPO 2016 Ranking Score Sheet - link is on PAPO website) 

There are many great con ervation ideas that come from the local community. Projects will be 
prioritized ba ed on high priorities within ublette county (i.e. age-grouse, mule deer, and air quality). 
Even though these projects may be small they can help on a land cape scale. One example of how 
these small projects could meet PAP ' s strategic goals is through native grass, forb, and shrub 
planting and invasiv species management which even on a mall scale can benefit wildlife habitat. 
Proposed projects for the grant may also evaluate and respond to population trends through research. 
The e project also have the potential to evaluate current habitat and make suggestions for 
improvements on and off site. An example could be a habitat a sessment on private land n ar the 
PAPA and monitoring of key species then implementing a plan to improve or protect that wildlife 
habitat through different con ervation measures. Potential project could also research potential 
solution for improvement of air quality or could educate the public about air quality. Lastly, proposed 
grant projects could look at the cultural resources and determine ways to reduce or eliminate threats to 
these resources. 

C. HOW DOES THE PROJECT MEET THE 2016 PAPO PRIORITIES? (please refer to the 
PAPO 2016 Ranking Score Sheet) 

Priority will be given to proposed projects that mitigate threats to current high priority is ues (i .e. sage­
grou e, muled er, and air quality) within ublette ounty. Priority will also be given to projects that 
focus on mitigating impacts to Matrix-listed wildlife species that are not high priority (i.e. white-tailed 
prairie dog, pronghorn, and pygmy rabbit). Proposed projects may also try to implement research and 
priority wi ll be given to research projects that provide data to improve mitigation and monitoring 
efforts. 
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5. WHAT ARE THE DIRECT AND/OR INDIRECT EFFECTS ON OTHER RESOURCE ? 
The direct and/or indirect effects on other resources will be dependent on the proposed projects. 

6. WHAT IS THE POTENTIAL FOR FUTURE EXPANSION OF THE PROJECT? 

This program was funded in 2012 through ncana's Community Investment Program grant. There has been 
interest in the community to keep doing "Great Conservation Ideas". If funding is provided to continue this 
program more proposed projects could be implemented on the ground providing improvement to wildlife 
habitat, air quality, and cultural resources. 

7. LIST ALL PROJECT PARTNERS/COOPERATORS, THEIR ROLES AND/OR 
CONTRIBUTION : 

The "Great onservation Idea" Assi tance Grant Program ha been in operation from 2012-present during this 
time the program has consisted of eight rep.re entative from: conservation organizations, the Sublette County 
Conservation District, Natural Resource onservation ervice, Wyoming Game and Fish Department; as well 
as one education professional within ublette County, two ag producer , and two oil and gas company 
designees. If this project were to be funded the project partners would remain the same as in previous years, 
with C D being the administrator of the "Gr at Conservation Idea" grant. 

The target audience of the "Great onservation Idea" Grant is residents, landowners, small busines es, service 
organizations, clubs, groups, and other entities. 

8. PROJECT MONITORING AND REPORTING: (Describe how monitoring and reporting will be 
done, and how it relates to the objectives) 

Applications for proposed projects will include a description of the project, budget, schedule of work and final 
completion date, and a schedule for financial requirements (cashflows). Applicants will be asked to justify the 
resource con rvation value of the project. Grant recipients will be required to submit a final project report 
upon completion of the project (project should normally be completed within one year). 

9. RESEARCH POTENTIAL: (Describe research potential of the project) 

The application of these small project grants within ublette county would allow community members to 
potentially develop research projects on a mall cale that have not yet been don . Projects on a mall cale 
can contribute to the larger scale of wildlife habitat mitigation, air quality, and protection of cultural resources. 
As these small projects stack up they could potentially make a large positive impact on the surrounding ar as. 

10. PERMITS AND AUTHORIZATIONS REQUIRED PRIOR TO PROJECT 
IMPLEMENTATION (including but not necessarily limited to the following): 

None anticipated, would be project dependent based on land ownership. 
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PERMIT OR AUTHORIZATION REQUIRED SUBMITTED APPROVED 
Yes No Yes No Yes No 

Cultural Resource Jnventory 

COE Section 404 Permit 

Cooperative Agreement(s) 

NEPA Analy i 

Pesticide Application Permit 

Private Landowner Agreement(s) 

Sen itive Specie Clearance 

Surface/Ground Water Permits 

TIE Specie learance 

ther (explain) 

Jl. TOT AL PROJECT COST (Attach detailed budget) 

Project Planning and Design $ 

Project Implementation $ 40 000 

Project peration and Maintenance $ 

Total Required $ 

12. MATCHING FUNDS ANTICIPATED IN CASH (list source and amount) 

None anticipated 

13. ANTICIPATED "IN KIND" MATCHING FUNDS (Ii t source, valuation, and valuation method) 

Project monitoring and reporting: Sublett County onservation Di trict- 15 hrs. @ $30/hr. = $450. 

Volunteer "on the ground" labor may be used as in-kind match at the rate of $1 O/hr. project dependent upon 
number of hour . 

14. PERCENTAGE OF FUNDING ON HAND OR COMMITTED: 50% 

15. TOT AL P APO FUNDING REQUESTED: $ 20,000 

16. EXPECTED/ANTICIPATED LIFE OF PROJECT (LOP) 

P rpetual > 50 Years x 25-50 Years x < 25 Years x 

Explain Basis for Projected LOP: LOP will be dependent on fonded projects. 
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17. PROJECT TIMELINE AND ESTIMATED COMPLETION DATE. Explain 

Funded projects are expected to be completed within one year of designated start date. 

18. ATTACHMENTS AND SUPPORTING DOCUMENTATION 

Map of Project (at a scale not less than 1 inch = 2 000 feet) 

Project Design 1 

Letters of Support 3 

Management Plan Long Term h01t Term 

Monitoring Plan Long Term bort Term 

Relevant Past xperience __ _ Other ____ _ xplain: 

1 Long term i defined as greater than (>) 5 years; short term is le than ( <) 5 year . 

19. ADDITIONAL INFORMATION FOR P APO CONSIDERATION 

ee attached coring sheet for grant awards. Also attached are articles from previou ly completed projects. 

20. 

ubject to approval by the Pinedale 

Printed Name 

Date 7 
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Detailed Budget: 

"Great Conservation Idea" 

Assistance Grant Program Budget 

TOTAL 

-~~!? J _C?_~~~~- ~-~ ~~~ -- -- ----------------------- -----------------------------------~~~!_qg~._qg_ -----------
_ ?g~ _ ~?_t_~~ _ ~-~g-~ i_r_~~- _________________________________________________________ J~?~!_qg~._qg) __________ _ 
Tot al Requested PAPO $20,000.00 
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"Great Conservation Idea" Assistance Grant Program 
Project Proposal Score Sheet 

Project scores ____ out of 110 possible points 

(20 pts.) Project practices conservation within Sublette County. 

(15 pts.) Project benefits sage-grouse and mule deer habitat. 

(15 pts.) Project mitigates impacts to sage-grouse and mule deer populations. 

(15 pts.) Project contributes to youth/community involvement. 

(10 pts.) Project mitigates impacts to other sagebrush obligate species. 

(10 pts.) Project is within the Pinedale Anticline Project Area (PAPA). 

(10 pts.) Project has a research component that will provide data to improve 
mitigation and monitoring efforts. 

(10 pts.) Project focuses on improving air quality. 

(5 pts.) Project mitigates impacts to other wildlife species. 
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( ; MJU!'dl/6/t (-:J>J.tfr/(/ NEWS RELEASE 
December 26, 2013 

FOR IMMEDIATE RELEASE 

Contact: Melanie Purcell, Wildlife and Habitat Program Manager, Sublette County Conservation District 
1625 Pine Street, PO Box 647, Pinedale, WY 82941 
(307) 367-2257; mpurcellapsublettecd.com 

THE GREAT CONSERVATION IDEA: 15T COMPLETED PROJECT 
RESTORATION OF PINE CREEK RIPARIAN ZONE AREA 

From Right to Left: Eric Peterson, Sublette County 
Conservation District; Greg Schamber, EnCana; 
Jocelyn Moore, Upper Green River Trout Unlimited. 

The Sublette County Conservation District and EnCana Oil & Gas 
(USA), Inc. sponsors the Great Conservation Idea Program. This 
new grant program is one way SCCD and EnCana are giving back to 
the community by assisting with community conservation ethics. 
Five project grants have been awarded in 2013, for up to $1000 
each. 

The Upper Green River Chapter of Trout Unlimited has completed 
their project for Restoration of Pine Creek Riparian Zone Area. This 
project was a small reclamation project to enhance riparian 
vegetation along Pine Creek where a fish screen was installed to 
help rescue thousands of fish by keeping them in the creek. 
According to Jocelyn Moore, "The Upper Green River Chapter of 
Trout Unlimited has an exemplary record working with 

landowners, irrigation ditch organizations and other interested parties and knew that completing the restoration 
part of the fish screen installation is both ethical and makes for good relations." 

The project goals were to : stabilize the disturbed stream bank area; control of nonpoint source pollution caused 
by the land disturbance; restore the riparian vegetation community and reduce soil erosion; and 
protect/maintain the newly planted vegetation to reduce browsing and ensure plant survival. These goals were 
accomplished by bringing in topsoil and plant materials for the damaged area and constructing cages around the 
trees to prevent browsing. Moore states, "Trout Unlimited is very appreciative that we were selected as a 
recipient of the initial Great Conservation Idea Assistance Grant Program. This allowed us to complete the work 
without competing against much larger, more expensive projects." The Great Conservation Idea is a great 
program for smaller projects and is available to any and all folks in Sublette County looking to make their small 
conservation project a reality. 
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Pa9~ ~~ ~edal~ Roundup June 13. 2014 

Sage and Snow · ..---------~--------...,.,......--~~.,....,...-~-------=-u-1-1-=--LE--:-=L1:-=a--,.RA--:-R~= 
to plant water P.OPs.uP o~, 
wise garden MORLEY'S FEflCE 

By Kathy Carlson 

PINEDALE - Tomorrow, the Sage and 
Snow Garden Club will be planting a water 
wise garden on the northeast comer of the 
econd block of N. Maybell Ave. Chairman 

of the club, Julie Kraft, and Jeanne Brown, 
president, have been working hard with sev­
eral group to help fund and plant the garden. 

The Sage and Snow Garden Club has been 
working with the Town of Pinedale to make 
the garden a reality. The town donated the 
land, prepared the plot, installed an irrigation 
system and helped the club apply for grants 
to help raise money to purchase plants. 

The club will be planting several different 
types of native plants, and to help educate the 
public on which species work best in a tu­

multuous· climate with little water, they will 
be putting informational plaqqes along side 
the garden. 

"We will Qe having signs next to each 
grouping pf plants saying what their botani­
cal name is and what their common name is, 
so people will be able to go look for those at 
nurseries," Brown said. 

Brown explained the Town of Pinedale 
wanted to educate residents on plants that u..<:e 
little water with the water metering that will 
be occurring in the future. The town wants 
people to still have beautiful gardens, but it 
doesn't want the residents to have to pay 
hefty water bills. 

Sage and Snow Garden Club will be plant­
ing more than 200 plants including sages, 
black-eyed Susans, primrose, native grasses 
and coneflowers. Brown said all of the plants 
would be native to Wyoming and would 

show residents just how beautiful a garden 
can be, even with small amounts of water. 

The club received several grants to pur­
chase the plants. 'The Sublette County Con­
servation District partnered with Encana and 
gave Sage and Snow Garden Club $1,000 for 
their cause as part of the Great Conservation 
Idea project. The Wyoming Native Plant So­
ciety donated $800, as the garden would only 
be using plants found in Wyoming. Sublette 
BOCES gave the club a grant of $1,000, be­
cause it would help educate residents on 
local, low water usage plants. FinaJJy, the 
Wyoming Department of Travel and Tourism 
allocated $1,500 so the club could purchase 
plaques and kiosks to accompany the plants. 

In addition to the donation of the land and 
oreoarimr the site. the Town of Pin*""falP. "kn 

provided boulders to be placed around the 
garden. 

Brown said the club would be placing a 
Main Street Pinedale bench in the garden and 
pavers to accomm~te foot traffic. A line 
about the garden will also be placed in the 
Pinedale Walking Tour brochures, so visitors 
can make sure to stop by the garden and view 
it in its blooming glory. 

:Many groups will be helping plant the gar­
den this Saturday, including the Boy Scouts, 
the Girl Scouts, the Leos, Soroptimists of 
Sublette County, the4-H afterschool program 
and Main Street Pinedale, and Brown said 
any resident who would like to help plant 
may come at 10 a.m. tomorrow. 

Brown said the garden would be an excel­
IPnt Plinr,.tinn"l nnnnrt11nitv fnr r,..,;,f,.nt" 

Big Piney Library Manager 
Debi M~ has taken her work 
home, creating a little library in 
her yard. Little libraries have 
been cropping up in rural areas 
as easy and free access to 
books. Morley and her family · 
built the small windowed box to 
rest on the fenee and hold 
around two dozen books. Bor­
rowers can take out books and 
retwn them at their leisure. 

"Residents that want to ltave beautiful 
yards can still have beautiful yards without a 
huge additional watering cost if they plant 
these kinds of plants," Brown said ... It is so 
difficult for folks who come from the coast 
areas or anywhere where there is water and 
warmth. They can't have the same plants that 
they had at their old house and they will kill 
a lot of plants." 

Brown added if residents use the water 
wise garden as a guide, they can end up with 
gorgeous yards that have lots of pretty flow­
ers that are not going to need ~ lot of water 
and won't cost them a lot of money.• 








